
ID Task Name Duration Start Finish

1 Contract Administration 2083 days Mon 10/6/03 Thu 6/18/09

2 Notice to Proceed 0 days Mon 10/6/03 Mon 10/6/03

3 QA/QC Plan Submittal & Approval 8 days Tue 10/21/03 Tue 10/28/03

4 Project Schedule 8 days Tue 10/21/03 Tue 10/28/03

5 Project Kick-Off Meeting 0 days Tue 1/20/04 Tue 1/20/04

6 QA/QC Plan Implementation 1894 days Mon 4/12/04 Thu 6/18/09

7 Data Collection 212 days Tue 10/21/03 Wed 5/19/04

8 Aerial Photography (FDOT) 29 days Tue 10/21/03 Tue 11/18/03

9 Survey (FDOT) 29 days Tue 10/21/03 Tue 11/18/03

10 Engineering Data Collection 197 days Wed 11/5/03 Wed 5/19/04

11 Traffic Data 64 days Tue 10/21/03 Tue 12/23/03

12 Crash Data (FDOT) 14 days Tue 10/21/03 Mon 11/3/03

13 Environmental Data Collection 183 days Wed 11/5/03 Wed 5/5/04

14 Transportation Plans 64 days Fri 1/23/04 Fri 3/26/04

15 Soil Survey 50 days Thu 11/20/03 Thu 1/8/04

16 Existing Signage Inventory 29 days Thu 11/20/03 Thu 12/18/03

17 Existing Roadway Characteristics 85 days Wed 11/12/03 Wed 2/4/04

18 Existing Structures Characteristics 57 days Wed 11/12/03 Wed 1/7/04

19 Base Maps 162 days Thu 12/4/03 Thu 5/13/04

20 Railroad Coordination 57 days Wed 2/4/04 Wed 3/31/04

21 Utility Coordination 92 days Wed 2/4/04 Wed 5/5/04

22 Public Involvement 2054 days Tue 11/4/03 Thu 6/18/09

23 Stake holder's Database Development 87 days Wed 11/5/03 Fri 1/30/04

24 Prepare Public Involvement Plan 88 days Tue 11/4/03 Fri 1/30/04

25 Meetings with Elected Official 121 days Mon 1/5/04 Tue 5/4/04

26 Citizens Advisory Committee Meeting & Coordination 1341 days Fri 1/30/04 Mon 10/1/07

27 Project Newsletter 1 0 days Mon 5/15/06 Mon 5/15/06

28 Public Information Workshop 0 days Wed 5/31/06 Wed 5/31/06

29 Project Newsletter 2 0 days Fri 4/4/08 Fri 4/4/08

30 Prepare for Public Hearing 64 days Tue 3/25/08 Tue 5/27/08

31 Place 1st Public Hearing Advertisement 23 days Mon 5/5/08 Tue 5/27/08

32 Place 2nd Public Hearing Advertisement 14 days Wed 5/14/08 Tue 5/27/08

33 Hold Public Hearing 0 days Mon 6/30/08 Mon 6/30/08

34 Public Hearing Comment Period 15 days Tue 7/1/08 Tue 7/15/08

35 Project Newsletter 3 0 days Tue 7/1/08 Tue 7/1/08

36 Public Involvement Closeout Activities 275 days Wed 9/17/08 Thu 6/18/09

37 Engineering Analysis 1771 days Wed 12/24/03 Tue 10/28/08

38 Existing Traffic Data Report 118 days Wed 12/24/03 Mon 4/19/04

39 Design Traffic Technical Memorandum 375 days Mon 5/17/04 Thu 5/26/05
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ID Task Name Duration Start Finish

40 Operational Analysis Technical Memorandum 358 days Fri 12/23/05 Fri 12/15/06

41 Existing Condition Analysis 115 days Wed 2/4/04 Fri 5/28/04

42 Development of Needs Statement 515 days Fri 10/8/04 Mon 3/6/06

43 Corridor Analysis 57 days Thu 5/13/04 Thu 7/8/04

44 Establish & Analyze Design Alternatives 677 days Thu 7/8/04 Mon 5/15/06

45 Bridge Analysis 391 days Wed 4/20/05 Mon 5/15/06

46 Prepare Concept Plans 844 days Tue 9/7/04 Fri 12/29/06

47 Geotechnical Report 57 days Thu 7/8/04 Thu 9/2/04

48 Drainage Analysis 366 days Tue 2/21/06 Wed 2/21/07

49 Comparative Analysis of Alternatives 343 days Tue 5/16/06 Mon 4/23/07

50 Prepare 1st Draft Preliminary Engineering Report 410 days Tue 11/15/05 Fri 12/29/06

51 Value Engineering Information Report 30 days Mon 4/23/07 Tue 5/22/07

52 FDOT Review of 1st Draft Preliminary Engineering Report & MP 36 days Fri 12/29/06 Fri 2/2/07

53 Prepare Master Plans (MP) 153 days Fri 9/29/06 Wed 2/28/07

54 Prepare Preliminary Typical Section Package 15 days Tue 9/26/06 Tue 10/10/06

55 Prepare 2nd Draft Preliminary Engineering Report & MP 139 days Fri 2/2/07 Wed 6/20/07

56 Prepare Conceptual Stage Relocation Plan (FDOT) 75 days Mon 10/1/07 Fri 12/14/07

57 Access Management Review 75 days Mon 10/1/07 Fri 12/14/07

58 FDOT Review of 2nd Draft Preliminary Engineering Report & MP 86 days Wed 6/20/07 Thu 9/13/07

59 Submit Documents to FHWA 0 days Fri 11/9/07 Fri 11/9/07

60 FHWA Review of Documents 32 days Fri 11/9/07 Mon 12/10/07

61 Incorporate FHWA Comments 15 days Mon 12/10/07 Mon 12/24/07

62 FHWA Review & Approval of Documents 36 days Mon 12/24/07 Mon 1/28/08

63 Prepare Final Preliminary Engineering Report 59 days Wed 7/16/08 Fri 9/12/08

64 Submit Final Preliminary Engineering Report 0 days Fri 9/12/08 Fri 9/12/08

65 Preliminary Typical Section Review 15 days Wed 10/11/06 Wed 10/25/06

66 Preliminary Typical Section Approval 0 days Thu 10/26/06 Thu 10/26/06

67 Prepare Final Typical Section Package 16 days Wed 7/16/08 Thu 7/31/08

68 Final Typical Section Review 32 days Fri 8/1/08 Mon 9/1/08

69 Final Typical Section Approval 1 day Tue 9/2/08 Tue 9/2/08

70 FDOT Review Final Preliminary Engineering Report 30 days Mon 9/15/08 Tue 10/14/08

71 Revise Final Preliminary Engineering Report 15 days Tue 10/14/08 Tue 10/28/08

72 Environmental Analysis 2019 days Wed 1/7/04 Fri 7/17/09

73 Advance Notification (FDOT) 52 days Wed 1/7/04 Fri 2/27/04

74 Advance Notification Response Period 63 days Fri 2/27/04 Thu 4/29/04

75 Prepare CRAS (FDOT) 120 days Thu 11/25/04 Thu 3/24/05

76 Class of Action Determination 120 days Thu 11/25/04 Thu 3/24/05

77 Prepare Notice of Intent 54 days Fri 9/9/05 Tue 11/1/05

78 Agency Roundtable 1st Scoping Meeting 0 days Wed 7/21/04 Wed 7/21/04
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79 Prepare Section 4(f) Statement 236 days Thu 11/3/05 Mon 6/26/06

80 Prepare Wetland Evaluation Report 408 days Thu 11/3/05 Fri 12/15/06

81 Prepare Endangered Species Biological Report 408 days Thu 11/3/05 Fri 12/15/06

82 Prepare Air Quality Report 429 days Thu 11/3/05 Fri 1/5/07

83 Prepare Noise Study Report 408 days Thu 11/3/05 Fri 12/15/06

84 Prepare Contamination Screening Evaluation 408 days Thu 11/3/05 Fri 12/15/06

85 Prepare Pre-Draft EIS 295 days Wed 8/30/06 Wed 6/20/07

86 Permits Involvement Form 171 days Mon 1/1/07 Wed 6/20/07

87 Agency Roundtable 2nd Meeting 0 days Tue 1/15/08 Tue 1/15/08

88 1st FDOT Review of Pre-Draft EIS 97 days Wed 6/20/07 Mon 9/24/07

89 Revise PD&E Documents & DEIS 25 days Tue 9/25/07 Fri 10/19/07

90 Submit DEIS Document to FDOT 0 days Fri 10/19/07 Fri 10/19/07

91 FDOT Review of DEIS 15 days Fri 10/19/07 Fri 11/2/07

92 Revise DEIS (if necessary) 5 days Mon 11/5/07 Fri 11/9/07

93 Submit DEIS Document to FHWA 0 days Fri 11/9/07 Fri 11/9/07

94 FDOT/FHWA Review of DEIS 32 days Fri 11/9/07 Mon 12/10/07

95 Incorporate FHWA Comments 15 days Mon 12/10/07 Mon 12/24/07

96 FHWA Review & Approval of DEIS 67 days Mon 12/24/07 Thu 2/28/08

97 FHWA Approval of DEIS 0 days Thu 2/28/08 Thu 2/28/08

98 Reproduction 15 days Thu 2/28/08 Thu 3/13/08

99 FHWA Files DEIS with EPA 16 days Thu 3/13/08 Fri 3/28/08

100 EPA Publishes Notice of Availability of DEIS 18 days Fri 3/28/08 Mon 4/14/08

101 45-Day Comment Period 45 days Tue 4/15/08 Thu 5/29/08

102 Prepare Final EIS 59 days Wed 7/16/08 Fri 9/12/08

103 FDOT Review of FEIS 47 days Fri 9/12/08 Tue 10/28/08

104 Revise FEIS 16 days Tue 10/28/08 Wed 11/12/08

105 Submit FEIS to FHWA 0 days Wed 11/12/08 Wed 11/12/08

106 FHWA Review of FEIS 29 days Wed 11/12/08 Wed 12/10/08

107 Incorporate FHWA Comments 15 days Thu 12/11/08 Thu 12/25/08

108 FHWA Reviews & Approval of FEIS & DROD 45 days Mon 12/29/08 Wed 2/11/09

109 FHWA Adopts FEIS 0 days Wed 2/11/09 Wed 2/11/09

110 Reproduction of FEIS 15 days Mon 2/16/09 Mon 3/2/09

111 FHWA Files FEIS with EPA 15 days Tue 3/3/09 Tue 3/17/09

112 EPA Publishes Notice of Availability of FEIS 15 days Tue 3/17/09 Tue 3/31/09

113 30-Day Comment Period 32 days Tue 3/31/09 Fri 5/1/09

114 Address 30-Day Comments 16 days Mon 5/4/09 Tue 5/19/09

115 Location Design Concept Acceptance/ROD 15 days Wed 5/20/09 Wed 6/3/09

116 LDCA Advertisement 15 days Thu 6/4/09 Thu 6/18/09

117 Notice of Availability 0 days Fri 7/17/09 Fri 7/17/09
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